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We are focused on an uncompromising 
pursuit in understanding your business 
drivers in: 

• Finance 

• Accounting 

• Finance and Accounting Operations, 

and delivering solutions specifically de-
signed to enhance your critical capabili-
ties.  

With increasing shorter business cycles, 
we work along your side to re-engineer 
your process to focus on your Sustainable 
Competitive Advantage ( SCA ) .  

First we ensure that your basic regulatory 
infrastructure is meeting your require-
ments. 

Then we work with you to release your 
staff talent by migrating recurring transac-
tional processes to internal or external 
infrastructure. 

Last but not least we discern your critical 
operational capabilities and means of their 
sustaining. All the above with the objec-
tive to support your company growth dic-
tated by its vision. 

Business Consulting 
Areas of Proven Expertise 
Finance and Accounting Process 

• Business Process Improvement ( BPI )  
and organizational  change. Organiza-
tional partnerships and collaborations. 

• Re-engineering of your processes to 
capture full potential of your staff talent. 

• Planning and implementation of flexible 
business architecture, including transac-
tional and system improvement. 

• Migration of back office capabilities to 
cloud or outsourcing. 

Controls and Management Systems 

• Implementation and audit of regulatory 
compliance controls, SOX and COBIT. 

• Financial audits 

• Implementation and audit of Business 
Management Systems, ISO 9k, 9kTL 
and 14k 

• Business Intelligence and Balance 
Scorecards 

Mergers & Acquisitions 

• Detailed due diligence 

• Tax Compliance and Accounting Ser-
vices  

• Early focus on Go to Market ( GTM )  
for fast and joint revenue returns. 

• Worldwide acquisition integrations 

• Liquidation of emptied corporate shells 

 

Borderless Expertise  

With internet and knowledge based 
economy business of any scale 
equal chance to compete and ex-
ploit international advantages. It 
requires new and higher levels of 
collaborations within boundaries of 
your enterprise, but also beyond, 
with your partners and suppliers. As 
a result your competitive advantage 
may shift toward those relation-
ships. 

..to exploit that opportunity 

• Reposition Finance and Fi-
nance Ops to support internal 
and external collaboration and 
partnerships. 

• Trust, but verify, by establishing 
controls, by defining processes, 
planning, benchmarking and 
reporting.  

Business Consulting 



Business Consulting 

We come to exploit new opportunities 
for business administration, for better 
support of front key functions like engi-
neering, design or sales. 
We provide value in: 
 
Finance and Accounting Process 
 
Controls and Management Systems 
 
Mergers & Acquisitions 
 
 
Our expertise comes from years of pro-
ject delivery, program management and 
interim management in high-tech, bio-
tech, utilities, energy, construction, staff-
ing, real estate, construction, architec-
ture and personal services industries. 
 
In Silicon Valley best practices we thrive 
on exchanging best business practices 
with other consultants, partnering with 
others for providing you the best prod-
uct and uncompromising quality.  
 
Despite our proven expertise we con-
stantly partner with others to have inter-
nal and external customer perspective 
at sight. Customer satisfaction is not 
only a key to your growing revenues, 
but also capability for you to exploit. 
 

 

Business Consulting 

Przemek Gardias Phone: 650-323-1238 
Fax: 419-793-0185 
E-mail: przemek@gardias.com 

Przemek Gardias 
1252 Cedar Street 
Palo Alto 
CA 94301   
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Your focus on critical capabilities 
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